
4 WAYS TO HELP YOUR EMPLOYEES “GET IT DONE” EVERY DAY

�ese are challenging times that test the competence and endurance of even the best business 
owners. Come and join a special information session with other forward thinkers in our 
community. 

�e key to surviving and thriving in tough times is �awless execution. Even in di�cult 
conditions your company really can keep the promises you make - but �rst you must create a 
culture of execution.

A culture of execution begins with the realization that developing plans and strategic initiatives 
is just the starting point. It also requires adopting the mindset that a highly skilled and engaged
work force will not ensure e�ective execution. Many leaders have a blind spot in this area. 
Either they believe that their job is setting the direction, and execution is the responsibility of 
lower-level managers, or they assume that if they clearly communicate an exciting vision of the 
future to an engaged work force, everything else will fall into place.

Insights that Work, New Perspectives, Network with Peers
Register for this event today:

At 226 210 0029
Or brie�ngs@newportgroup.ca

Brought to you by                                 

�ursday, October 20 2016 
7:30am - 9:00am
Join us for complimentary breakfast 

Chamber of Commerce
300 South Edgeware Road

St. �omas, ON
Main Board Room

Shaping an E�ective Future 

 

 

  Understanding the questions before searching for answers
  Increase productivity: Slowing down to Speed up 
  Superior team dynamics
  Coming Opportunities from today’s Demographics
  How to objectively evaluate your own business








Tim Maloney

Managing Director
Newport Group

Breakfast Invitation�ursday, October 20, 2016 

Closing the Execution Gap

Tim Maloney, author, speaker and business advisor, is Managing Director and Founder of  
Newport Group Inc. Since 1990, under Tim’s leadership, Newport has designed and 
coordinated business improvement projects for owners of private businesses internationally 
and throughout Canada, seeking to de¬�ne and execute pro�t  objectives through an aligned 
and engaged workforcemanagement teams.

Commit to shaping your future, today. You will receive insights for your business and 
personal life; adding to your existing thinking. We assure you will walk out with new 
solutions and change how you can use that knowledge for greater pro�tability. 


