Karl Kelton Operations Excellence

* Increase Your Throughput, Improve Asset Utilization, Increase Productivity,
and Lower Your Cost Structures by Up to 40%

» Learn How to Make Performance Improvement Happen Through Strategy,
People, Processes, Assets and Technology — in Practical Terms

» Learn What Your Peers are Doing to “Master the Complexity” of
Operational Performance Management

Karl has over 25 years of lean operations and 6 Sigma consulting experience in a wide range of industries. He has
worked extensively in the manufacturing sector and focuses on the design & implementation of practical solutions that
deliver a minimum 3:1 return to a client’s bottom line.

He is a member of CIM (Canadian Institute of Mining, Metallurgy and Petroleum) and the author of numerous articles.
Karl has successfully implemented numerous assignments involving extensive process design and operational improve-
ment in all areas of a client’s operations including: Supply Chain and Materials Management, Strategic Sourcing,
Production planning & control , Factory Operations, Engineering Services, and plant maintenance.

www. kcbinc.ca

David Molyneux managing Your Space Assets

* Floor Space - Do You Have Too Much, Too Little, Inefficient, Wrong
Type ? Are You Contemplating a Relocation, Amalgamation, Right
Sizing, Down Sizing, Expanding ?

* There’s at Least One New Challenge, Opportunity and Pitfall on
Every Project. Learn How Cost Reductions of 5% - 25% are Possible
on Projects of All Types and Sizes

» Heard About Leed or Green Buildings ? Want to Know More ?

David Molyneux D.Arch RIBA OAA MRAIC Senior Partner with Integra has more than 35 years of ‘hands on’ experience
in the design and construction of more than 10 million square feet of buildings of all types in England, Saudi Arabia,
British Columbia, Alberta, China and Ontario. Clients of Integra and it’s principals have included : INTERNATIONAL
Truck & Engine, SPAR Aerospace, ALCON Canada, PERSISTA Polyurethane, LOCTITE Canada, BURTEK Systems,
MICROAGE Computers, SAVILLE Systems, JANES Family Foods, Giesecke & Devrient. INTEGRA provides 'support
every step of the way' for companies on the move.

www.integrapro.com
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